[image: image1.jpg]CAROLINAS ROOFING ANp SHEET METAL
CONTRACTORS ASSOCIATION, INC.

PROFESSIONAL ROOFING CONTRACTORS COVERING THE CAROLINAS




[image: image2.jpg]SAFETY*STAR
CONTRACTOR




Safety Policies

CRSMCA Safety STAR participants must develop an overall safety policy for their company that outlines the management’s commitment to a good accident prevention program.  While the details may vary, there are four basic elements that are always found in workplaces with a good accident prevention program. They are:

1. The manager or management team leads the way, especially by setting policy, assigning and supporting responsibility, setting an example, and involving employees.

2. The worksite is continually analyzed to identify all hazards and potential hazards.

3. Methods for preventing or controlling existing or potential hazards are put in place and maintained.

4. Managers, supervisors and employees are trained to understand and deal with worksite hazards.

Regardless of the size of your business, you should use each of these elements to prevent workplace accidents and possible injuries and illnesses.

As you develop your accident prevention program, demonstrate to your employees the depth of your commitment by involving them in planning and carrying out your efforts. If you seriously involve your employees in identifying and resolving safety and health problems, they will commit their unique insights and energy to helping achieve the objectives of your program and achieving CRSMCA Safety STAR Contractor recognition.

As a minimum, CRSMCA Safety STAR participants also must maintain policies and educate their employees on the following:

a. Fall Protection

b. Stairways and Ladders

c. Personal Protective Equipment (PPE)

d. Hazard Communication (HazCom)

e. Vehicles

f. Drug-Free Workplace
g. Electrical Hazards

h. Scaffolding

i. Fire Prevention

Fall Protection Policy

CRSMCA Safety STAR Program is dedicated to the protection of workers from on the job injuries as a result of being exposed to potential fall hazards on site.

In addition, the CRSMCA Safety STAR Program requires that contractors maintain policies and practices to promote a safe workplace.  Therefore, in order to comply with regulations contractors must maintain their fall protection policy to include:

a. The correct procedures for erecting, maintaining, disassembling, and inspecting the fall protection system used;

b. The use and operation of guardrail systems, personal fall arrest systems, safety net systems, warning line systems, controlled access zones and safety monitoring systems.
c. The limitations on the use of mechanical equipment during the performance of roofing work on low slope roofs;

Training for fall protection must be a minimum of 2 hours annually for each employee.  The hours may be used towards the OSHA 10 Hour Certification.

________________________________________________________________

Stairways and Ladders Policy

CRSMCA Safety STAR Program is dedicated to the protection of workers from on the job injuries as a result of being exposed to potential fall hazards on site.

In addition, the CRSMCA Safety STAR Program requires that contractors maintain policies and practices to promote a safe workplace.  Therefore, in order to comply with regulations contractors must maintain their stairways and ladders policy to include:

a. The proper construction, use, placement, and care in handling of all stairways and ladders;

b. The maximum intended load-carrying capacities of ladders used; and

Training for stairways and ladders must be completed every three (3) years for each employee.  The hours may be used towards the OSHA 10 Hour Certification.

Personal Protective Equipment (PPE) Policy

CRSMCA Safety STAR Program recognizes construction is a particularly hazardous and physically demanding industry with many potential hazards to the body.

The CRSMCA Safety STAR Program requires that contractors maintain policies and practices to promote a safe workplace.  Therefore, in order to comply with regulations contractors must maintain their personal protective equipment policy to include:

a. Jobsite Specific

· Hazard recognition 

· Selection, wear and maintenance of proper PPE

Training for personal protective equipment must be completed every three (3) years for each employee. The hours may be used towards the OSHA 10 Hour Certification.

________________________________________________________________

Hazard Communication Policy

The CRSMCA Safety STAR Program requires that contractors maintain policies and practices to promote a safe workplace.  Therefore, in order to comply with regulations contractors must maintain their hazard communication policy to include:

1. The methods the employer will use to provide employees and other employers with copies of the MSDS for each hazardous chemical the other employer’s employees may be exposed to while working.

2. The methods the employer will use to inform employees and other employers of the labeling system used in the workplace.

Training for the hazard communication must be completed every three (3) years for each employee. The hours may be used towards the OSHA 10 Hour Certification.

Vehicle Policy

CRSMCA Safety STAR Program requires fleet safety guidelines to aid management in their efforts to increase vehicle operator safety and the control of vehicle accidents. 

In addition, the CRSMCA Safety STAR Program requires that contractors maintain policies and practices to promote a safe workplace.  Therefore, in order to comply with regulations, contractors must maintain their vehicle policies to include:

a. Verification of valid driver’s license

b. Review of motor vehicle record

c. Physical examination (post job offer, road and written) (CDL driver’s ONLY)

Training for the vehicle policy must be completed every three (3) years for each employee.  CRSMCA Safety STAR Committee encourages Defensive Driving Certification.  The hours may NOT be used towards the OSHA 10 Hour Certification, however please refer to Subpart O.

Drug-Free Workplace Policy

CRSMCA Safety STAR Program recognizes that alcohol and controlled substance abuse is one of the most serious health problems in the United States today.  The use of alcohol or controlled substances by employees while on the job, or reporting to work under the influence of alcohol or a controlled substance, constitutes a direct threat to the safety of all employees.  CRSMCA STAR Program participants have the responsibility to promote a drug-free and alcohol-free work environment and intends to protect employees and the public by seeing that employees are fit to perform their duties.

In addition, the CRSMCA Safety STAR Program requires that contractors maintain policies and practices to promote a drug and alcohol-free work force and workplace.  Therefore, in order to comply with regulations contractors must obtain their drug free workplace policy to include:

1.
Employees are strictly prohibited from being under the influence of alcohol or controlled substances on company premises, in company vehicles, or while engaged in company activities.

2.
Employees are strictly prohibited from engaging in the unlawful manufacture, distribution, dispensation, possession or use of alcohol or a controlled substance on company premises, in company vehicles, or while engaged in company activities.  

3.
Drug Testing – 5-panel testing

a. Pre-employment

b. Reasonable cause

c. Post accident

d. Return to duty

e. Random

4. 
All information collected will be maintained in strict confidence.

5.
Prescription drugs prescribed by a doctor.

Training
Project managers and field supervisors will be trained to recognize performance or behavior problems, which indicate potential substance abuse, and to take appropriate referral action.
Training for the drug-free workplace policy must be completed every three (3) years for each employee. 

Electrical Policy

CRSMCA Safety STAR Program requires that contractors maintain policies and practices to promote a safe workplace. 

Therefore, in order to comply with regulations, contractors must obtain either ground-fault circuit interrupters (GFCIs) or an assured equipment grounding conductor program to protect employees from ground-fault hazards at construction sites, to include:

a. A written description of the program.

b. Daily inspections of extension cords and cord-and plug-connected equipment for defects.  Equipment found damaged or defective shall be removed from service until repaired.

c. Continuity tests of the equipment grounding conductors or receptacles, extension cords, and cord- and plug-connected equipment. These tests must generally be made every 3 months.

In the absence of an assured equipment grounding program, the employer’s electrical policy should include provisions for routine checks of GFCI prior to use.

Training for the electrical must be completed every three (3) years for each employee.  The hours may be used towards the OSHA 10 Hour Certification.

________________________________________________________________

Scaffold Policy

CRSMCA Safety STAR Program is dedicated to the protection of workers from on the job injuries as a result of being exposed to potential scaffold hazards on site.

In addition, the CRSMCA Safety STAR Program requires that contractors maintain policies and practices to promote a safe workplace.  Therefore, in order to comply with regulations contractors must maintain their scaffold policy to include:

· Scaffold erection and disassembly

· Platform construction

· Fall protection

· Capacity

· Falling object protection

· Access

· Competent person/qualified person

· Inspection process

Training for scaffolding must be completed every three (3) years for each employee.  The hours may be used towards the OSHA 10 Hour Certification.
Fire Prevention Policy

CRSMCA Safety STAR Program is dedicated to the protection of workers from on the job injuries and property damage as a result of being exposed to potential fire hazards. 

In addition, the CRSMCA Safety STAR Program requires that contractors maintain policies and practices to promote a safe workplace.  Therefore, in order to comply with regulations contractors must submit their fire hazard policy to include:

· Kettle safety

· Torches

· Building exits

· Fire extinguishers

· Emergency evacuation – assign job specific meeting area

Training for fire prevention must be completed every three (3) years for each employee.  The hours may be used towards the OSHA 10 Hour Certification.

Accountability and Disciplinary Programs

CRSMCA Safety STAR Program is dedicated to the protection of workers from on-the-job injuries.

Policies, work rules and employee training for accident prevention will not result in an effective safety program without accountability and effective disciplinary procedures to back it up.

Employee conduct in conflict with a well-established company policy or work rules must be addressed through disciplinary action or other appropriate procedures.  While participation in the CRSMCA Safety STAR Program requires that you have a disciplinary policy and procedures in place, it is up to each employer to set these in accordance with their own needs.

Generally, an effective disciplinary program is a series of steps during which the employee is given the chance to modify their behavior in accordance with management desires.  Each step is usually more serious in its consequences.  The final step should be termination of employment.  Of course, for serious offenses termination of employment may be taken without intermediate steps depending on company policy and any existing labor agreements.

As with other policies, management may wish to include employee representatives and legal counsel in development of this policy.

______________________________________________________________

JSA and Process Reviews

The CRSMCA Safety STAR Program feels the opinion of the employee is very important, especially in the area of the Job Safety Analysis.  

Each CRSMCA Safety STAR Program participant must abide by the following:

a. Each new job must have a pre-site safety inspection plan.

b. Toolbox talks must be conducted weekly for all field employees.

c. Emergency procedures (such as emergency evacuation, fire prevention, etc.) must be communicated to all employees on each work site before the start of the job.

d. Safety Audits must be done every two weeks for each jobsite.  Project Managers or Safety Managers must perform the audits.

Maximum employee involvement during the process described above should be solicited.
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